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Bring on the competition, says
founder of neobank Xinja, as
second equity crowdfunding
campaign smashes $500,000 in
nine hours

Travel buddies and savvy boating:
Six of the most interesting travel
and tourism startups to come out
of Slingshot’s Horizon accelerator

Tinder for cars: How two-year-old
startup CarSwap wants to change
vehicle classi�eds forever

Lime scooter-sharing startup
suspended in Switzerland as a
glitch sends riders �ying

Why Kate Kendall wants to shift
the focus from funding as she
launches new pre-accelerator Atto

Group Colleges Australia founder and chief executive of�cer Alan Manly. Source: Supplied.

It’s a familiar story. A glamorous 20-something entrepreneur has a great idea,
moves to Silicon Valley, makes millions working four-hour weeks and retires at 30.
It sounds so easy — just about anyone can do it.

But there’s a lot more to starting a business than these ‘success stories’ would
have you believe.

Social status means nothing in business

The 2017 Global Entrepreneurship Monitor Australia report revealed entrepreneurs
in Australia receive “considerably more” positive media attention than those in
other innovation-driven economies, including the USA and the UK.
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According to the report, Australians see entrepreneurship as “a good career
choice” and “believe successful entrepreneurs attain high status in society”.

But chasing glamour is a dangerous and often futile path. If you’re in it for glamour
alone, then don’t get too comfortable — your business won’t be around long.

The odds are against you

Regardless of their reason for starting a business, less than 10% of entrepreneurs
will succeed in their new ventures. Those who do possess a peculiar combination
of tenacity, �exibility, a solid �nancial buffer and a knack for timing. Most
importantly, they are calculated risk-takers. These are hard and not particularly
palatable truths that rarely make headlines.

But I can learn that stuff, right?

Much like being a musician, there are aspects of entrepreneurship that can be
learnt, but those who were born with rhythm and a good ear have a huge
advantage.
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Some people just have a natural ability to read the market and take the right risks
at the right time — and if they’re hard workers, they might just make it. Having a
good idea is simply not enough.

Starting a business is one of the toughest things you will ever do

The glamour stories of entrepreneurs who have made it big also fail to
acknowledge the inevitable challenges and setbacks that face every startup in the
early stages. You might make a few sales and feel like you’re getting somewhere.
But then your competitors adjust to your presence in the market and step up their
game to compete. Have you got an ace up your sleeve?

Perhaps you’ve entered the market during an industry boom, only to �nd out a
year in it’s now in decline. Have you got enough money in reserve to weather the
�nancial storm?

Maybe you and your business partner have had a disagreement and they want out,
but you can’t afford to run the business without them. Worse, you’ve re-
mortgaged your house to make the business work and your family is depending on
you. Many startups fail for reasons like these, and it’s not pretty. But you won’t see
them in today’s paper.

Entrepreneurship is a lifestyle choice

Just like joining a gym, being an entrepreneur will only work if you do.
Advertisements for gyms feature beautiful people looking and feeling �tter than
most of us could ever hope to. You could join them and achieve your dreams, too,
just by signing up and paying your membership fee. The hard part is committing to
turning up on a regular basis and sticking to your program. If you can do this, you’ll
be well on the way to a new you.

It’s a lifestyle decision — and so is starting a business.

Zimbio | Sponsored

R-Rated Films That Prove These Stars Weren't
Afraid To Take A Risk

Read Next Story

https://www.smartcompany.com.au/partner-content/ebooks/essential-digital-transformation-guide-for-smbs/#post-163026
https://www.smartcompany.com.au/partner-content/articles/
https://www.smartcompany.com.au/partner-content/articles/keep-costs-down-and-customers-happy-when-youre-not-around/#post-163666
https://www.smartcompany.com.au/partner-content/articles/
https://www.smartcompany.com.au/partner-content/articles/emotional-wellbeing-boost-family-business/#post-163769
https://www.smartcompany.com.au/partner-content/articles/
https://www.smartcompany.com.au/partner-content/articles/advice-for-startups-scale-your-customer-support/#post-163909
https://www.smartcompany.com.au/partner-content/articles/
https://www.smartcompany.com.au/partner-content/articles/four-simple-steps-nail-your-customer-feedback-process/#post-164595
http://www.zimbio.com/Famous+Stars+And+Their+First+R-Rated+Movies?utm_source=tabo&utm_medium=cpc&utm_campaign=Tabo-ZM-Specials-AU-Desktop-Stars-First-R-Rated-3&utm_content=smartcompany
https://popup.taboola.com/en/?template=colorbox&utm_source=smartcompany&utm_medium=referral&utm_content=blend-next-up-a:Next%20Up:


1/21/2019 The harsh truth about entrepreneurship: Why everyone won’t be #crushingit - SmartCompany

https://www.smartcompany.com.au/business-advice/harsh-truth-entrepreneurship/ 5/10

May’s defeat spells trouble
for the EU’s Brexit
approach
Financial Times

Five Best Dividend Buys for
2019
Money Morning

Beyond the Blue Chips -
Find Sustainable Income &
Growth Outside ASX50
Clime Asset Management

Do You Own Any of These
Five Aussie Stocks? (Sell
Them)
Markets & Money

Australia on the cusp of the
greatest bull market of all
time.
Agora Financial

SPONSORED FINANCIAL CONTENTYou won’t achieve your dream unless you plan, commit and follow through, even
on days when you would rather stay in bed. A recent UK study reported that from
a sample of more than 340,000 health club members, just 52% had retained their
membership after 12 months. A total of 24% were still members after 24 months
and only 14% lasted 36 months.

The road is long — keep the faith

Lifestyle changes such as getting �t and starting a business don’t happen
overnight. They involve signi�cant sacri�ce, persistence and a certain
stubbornness than not many of us possess.

But it’s a mindset which can be learnt.

Be realistic, cultivate the right attitude and anything is possible. You will make
mistakes, but if you have planned for the inevitable hurdles, you will develop
staying power.

As Apple founder Steve Jobs once said: “Sometimes life is going to hit you in the
head with a brick. Don’t lose faith.”

It’s time to get real about entrepreneurship.

NOW READ: Why becoming an entrepreneur in rural Australia will set you up for
life 

NOW READ: What’s the average age of a successful Australian startup founder?
And how do we fare against the stereotype? 
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Alan Manly

Alan is the founder and chief executive of�cer of Group Colleges Australia,
and the author of The Unlikely Entrepreneur and When There Are Too Many
Lawyers There Is No Justice.
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